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	1.  Introduction
	OHS is a management responsibility. To meet these responsibilities, department managers must have an understanding of their legal responsibilities, basic knowledge of how to manage OHS, and the principles of hazard management.

	2. Purpose
	The employer must be able to impart knowledge to the employees in order to achieve a safe and healthy workplace and to do this they must be trained in supervisory, communication and interpersonal skills together with skills in problem solving and small group training.

	3. Scope
	This document provides for personal development plans for managers and supervisors to ensure that they have the knowledge and skills to meet their OHS responsibilities and be an effective force in reducing risk and preventing workplace injury.

	4.   Definitions  
	Refer to definitions section of this Manual – OHS 10.1.2 Definitions

	5.   Application  


	5.1 Managers have a diversity of skills that contribute to the functioning of the OHS program. However, everybody has some areas that could be further developed for optimum performance.  Both the manager and the employer have a joint responsibility to take action to develop such skills and knowledge.

5.2 The employee and the employee’s manager (and, where appropriate, the OHS Consultant), shall work together to develop a professional development plan to optimise the manager’s or supervisor’s skills.  

5.3 Matters such as time availability and training costs shall be addressed as part of the agreed plan.

5.4 Managers and supervisors shall receive specific OHS training as detailed in each procedure in this Program Manual.

5.5 As a minimum, managers should seek out and undertake training that is equivalent to that provided to OH&S representative(s).

	6.  Accountabilities
	Executive Managers: 
· To actively support and be involved in the management training program.  They shall participate in the preparation of professional development plans of subordinate managers and allocate resources to ensure training is conducted and that the managers attend the training.  They shall undertake training as identified in the agreed professional development plan.

Facility / Service Managers: 
· To actively support and be involved in the management training program participating in the professional development plans of subordinate persons and undertake training as identified in the agreed professional development plan.

	7.  Performance

Indicators & Audit records
	· % of Management staff trained 
· Completed training records
· OHS Program Schedule
· OHS Program syllabus


	8.  Related

Forms & Templates
	N/A

	9.  Record

Keeping
	All records must be kept for a period of 7 years    

	10.  Legislation References:
	

	Victoria
	Occupational Health and Safety Act 2004

OHS Regulations 2007

	NSW
	Occupational Health and Safety Act 2000 & OHS Regulation 2001 

	Queensland
	Workplace Health & Safety Act 1995

Workplace Health & Safety Regulations 1997

	South Australia
	Occupational Health & Safety Welfare Act 1986

Occupational Health & Safety Welfare Regulations 1999

	Western Australia
	Occupational Health & Safety Act 1984

Health Act 1911

Occupational Health & Safety Regulations 1996

	ACT
	Occupational Health & Safety Act 1989

Occupational Health & Safety Regulations 1991

	Commonwealth
	Aged Care Act 1997 

	New Zealand
	Health and Safety in Employment Act 1992 (HSE Act) Amended 2002

Section 2.6 employee participation.
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