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	1. Introduction 


	The Law requires a facility to establish effective Objectives’ and strategies in order to achieve improvement in Occupational Health and Safety performance.

	2. Purpose


	This procedure describes the requirements for the development, implementation and review of Occupational Health & Safety improvement plans.

	3. Scope

	The following procedure is to be read in conjunction with all other BBC Workplace Safety Practice Standards & Procedures:

	4. Definitions


	· Planning

The successful implementation and operation of an Occupational Health and safety system requires an effective planning process with well defined and measurable outcomes. Planning needs to address schedules, resources and responsibilities for achieving the overall OHS objectives and targets.
· Self Assessment Tool

This is an audit / checklist that questions the status of OHS functions / activities within the facility and has been developed in line with the Australian Standard 4360:2004 Risk Management. 
· Occupational Health and Safety Performance Indicators

OHS performance indicators are a means by which we measure to ensure whether objectives are met.  They are measures such as rates, ratios or indices that reflect how well the OH&S system is working. Combining targets and performance indicators produces objectives that are measurable, achievable, and bound by time.


	Example One

	Objective:
	Reduce injuries associated with manual handling

	Target:
	6% reduction from previous year

	Indicator:
	% of manual handling injuries per year

	Example Two

	Objective:
	Eliminate injuries associated with physical violence in the workplace.

	Target:
	Zero injuries in a financial year

	Indicator:
	% of injuries associated with physical violence in the workplace.


	5.  Procedure / Application Step
	Management
	OHS Representative
	Employees

	5.1 Conduct the BBC self-assessment in Dec / Jan annually
	Conduct the self assessment on all Facility / service OHS activities in accordance with the attached Self Assessment tool. (Provides a gap analysis on OHS status within the Facility / service)
	Assist the Management team in conducting the annual self assessment.
	Provide appropriate information on all issues as directed regarding the annual self assessment tool for OHS Risk Management.

	5.2  Develop Health and Safety Improvement plan
	Develop the H&S Improvement Plan based on the outcomes / results of the self assessment tool. (Use audit tool as template)
	Assist and consult on the development of the H&S Improvement Plan.

Consult with relevant workgroups on all elements of the Plan.
	Consult / Participate as required in the development process of the Facility H&S Improvement Plan

	5.3  Link H&S Improvement Plan to annual budget
	Apply the health and safety improvement plan to the upcoming financial year (from July).
	
	

	5.4  Approve, Implement  & Monitor Plan
	Endorse / approve the plan.

Ensure appropriate resources are assigned to implement and monitor the Improvement Plan.
	Monitor and review outcomes on a quarterly basis with applicable workgroups.
	Consult with the OHS Representative as appropriate to issues specific to their workgroup in accordance with the Improvement Plan.

	5.5

Consultation
	Progress of plans shall be monitored and documented via the site safety committee or other appropriate management meetings.

	5.6  Evaluate Plan & report
	In liaison with team members evaluate the effectiveness of the plan and report on Performance indicators to Head Office.
	Participate as required in reviewing / monitoring performance indicators.


	6.  Accountabilities
	Manager
	Facility / Service OHS Representatives 
	All Employees

	
	· Ensure the annual self assessment audit is conducted.

· Identify issues for action through the audit gap analysis.
· Allocate appropriate resources as identified in audit
	· Assist in the annual self assessment process.
· Consult with Management on issues for action and aid in the development of the OHS plan development.
	· Take an active and co-operative role in the self assessment process.




	7.  Training
	Will be facilitated through the State OHS Forums

· Self assessment process management

· Identifying issues for further action

· Developing OHS plans


	8.  Performance Indicators & Audit Records
	· Completed Health and Safety Improvement Plans 

· Completed Health and Safety Improvement plan progress reports
· OHS committee / Staff meetings / minutes documenting self-assessment process and Health and Safety Improvement Plan development and review



	9.         

Related Forms & Templates: 
	OHS 10.1.5.1 OHS Self Assessment Planning Tool provides an overview of all of the above requirements and should be used as a guide to producing a safety improvement plan.


	10.  Legislation references
	National: Australian Standard 4360:2004 Risk Management.
New Zealand:  Health and Safety in Employment Act 1992
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