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Table D: Qualitative Measures of Consequences or Impact - Workplace Safety & RISK Management Descriptors
	Level
	Descriptor
	Staff, Visitor or Contractor Risk

Includes...
	Resident or Community Service User Risk

Includes...
	Environmental / OHS and Staffing Risks
Includes...
	Organisational Risk

Includes...
	Financial Risk

Includes...

	a
	Insignificant
	Near miss 
Mishap with no injuries
	Near miss 
Mishap with no injuries
	Mishap with no property damage
	
	Little or no financial cost

	b
	Minor
	Minor injury with First Aid treatment provided on site by Nursing staff / First aid Officer

	Minor injury with First Aid treatment provided on site by service staff


	Mishap resolved immediately


	While meeting externally imposed standards, program or project fails to meet or exceed internal standards 

Can be effectively dealt with internally 
	Loss of income or increase in expenditure less than 5% of budgeted operating income for an individual service

	c
	Moderate
	Injury requiring medical treatment 

May require Physiotherapy, Chiropractor, other remedial services 
< 10 days Lost time injury or

< $550 medical costs

	Injury or treatment error requiring medical assessment or treatment 

May require off site investigations (eg X Ray) but no hospital treatment required
Limited adverse outcome – no permanent injury

Serious complaint 
	External assistance required to continue with normal operations

	Program or project could be subject to significant external review or imposition of changed ways of operating  (eg uncomplicated accreditation non-compliance)

Limited poor media attention
	Loss of income or increase in expenditure of between 5% - 10% of budgeted operating income for an individual service

	d
	Major
	Extensive or substantial injury / illness requiring hospital treatment  (eg fractures / burns / concussion / de-gloving etc)
· 10 days lost time injury and > $550 in medical fees.
· Serious Incident notification
	Extensive or substantial adverse outcome for resident or service user resulting from injury, requiring hospital treatment  (eg fractured neck of femur following fall)

Serious Complaint
	Unable to continue with normal operations  (eg gas leak requiring evacuation)

	Survival or continued effective function of program or project (eg DHAC sanctioning, loss of DHS HACC Service Agreement)

Significant poor media attention 

Legal action initiated against provider
	Loss of income or increase in expenditure of between 10% - 20% of budgeted operating income for an individual service

	e
	Catastrophic
	Death or permanent incapacity of person(s) resulting from injury 
Workcover involvement & Legal costs

	Death or permanent incapacity of resident/s or community service user/s resulting from injury or treatment error

Substantial Complaint
	Toxic release with detrimental effect beyond site

Death or permanent incapacity of staff member resulting from work place injury
	Survival of BBC or service is threatened

Sustained poor publicity
	Loss of income or increase in expenditure of greater that 20% of budgeted operating income for an individual service


(Based on AS/NZS 4360 Risk Management  2004

Table E: Qualitative Measures of Likelihood

	Level
	Descriptor
	Includes…

	A
	Almost Certain
	Is expected to occur in most circumstances

	B
	Likely
	Will probably occur in most circumstances

	C
	Possible
	Might occur at some time.  (May be difficult to control due to some external influences.)

	D
	Unlikely 
	Could occur at some time

	E
	Rare
	May occur only in exceptional circumstances


Table F: Qualitative Risk Analysis Matrix – Level of Risk

	Likelihood
	Consequences

	
	Insignificant

(a)
	Minor

(b)
	Moderate

(c)
	Major

(d)
	Catastrophic

(e)

	Almost Certain
(A)
	Moderate 
(3)
	Moderate 
(3)
	High 
(2)
	Extreme 
(1)
	Extreme 
(1)

	Likely
(B)
	Low 
(4)
	Moderate 
(3)
	High 
(2)
	Extreme 
(1)
	Extreme 
(1)

	Possible
(C )
	Low 
(4)
	Moderate 
(3)
	High 
(2)
	High 
(2)
	Extreme 
(1)

	Unlikely
(D)
	Low 
(4)
	Low 
(4)
	Moderate 
(3)
	High 
(2)
	Extreme 
(1)

	Rare
(E)
	Low 
(4)
	Low 
(4)
	Moderate 
(3)
	Moderate 
(3)
	High 
(2)


Table G: Overall Level of Risk

	Code
	Risk Priority
	Accountability and Management Strategy
	Level of Investigation

	1
	Extreme
	Requires board / executive and senior management attention.


	Detailed research and management required.

Root cause analysis of all incidents in this category.

	2
	High
	Requires senior management/executive attention.
	Documented thorough investigation of incidents in this category.

	3
	Moderate
	Manageable by specific monitoring or response procedures.
	General risk rating and incident or complaint investigation are generally sufficient.

	4
	Low
	Manageable through routine procedures.
	 “Documented Improvements” are generally sufficient
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