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	1.  Introduction
	Occupational stress can affect a person’s health, enjoyment of life and ability to work effectively. If not identified and managed appropriately stress may account for a high proportion of sick leave and work performance issues.

Research has shown that the major factors influencing occupational stress are the way in which work / tasks are organised and the way people are managed.  In aged care, the problems of caring for people with illness/dementia may be an additional source of stress.

	2.  Purpose
	The following process is designed to address occupational stress in the same way as other hazards, that is, hazard identification, risk assessment and risk control. However the focus of this process is occupational stress.  

	3.  Scope

	The procedures and support services are also applicable where external stress impacts on work performance.

	4.  Definitions  
	Refer to definitions section of this Manual – OHS 10.1.2 Definitions
It is recognised that there is ‘good’ stress and ‘bad’ stress (distress) and it is the bad stress which we should address.  It also recognises that what is ‘distress’ for one person may not affect another.  Ongoing and repeated work situations that may cause stress must be considered along with ‘critical incidents’ that may result in a post-traumatic stress disorder.  A ‘Critical Incident’ has been defined as any situation that causes personnel to experience unusually strong emotional reactions that have the potential to interfere with their ability to function either at the time or later.


	5.  Procedure / Application Step
	Manager / Person in Charge
	Employee

	5.1  Identification
	Management, in consultation with the OHS committee, shall develop a general occupational stress strategy and ensure that specific strategies are developed for any identified needs within the organisation.
	

	5.2  Assessment of the Issues
	Where a need is recognised, a strategy shall be initiated to identify, assess and control occupational stress.
	

	5.3  Consultation
	In consultation with employees and their representatives, management shall facilitate the nomination of peer support person(s).  These employees shall be provided with appropriate training and resources. 
	Consultation and confidentiality shall be key factors in developing the occupational stress program

	5.4  External Advisors
	External specialist advice shall be engaged by management and made available to employees through agreed procedures and shall include an Employee Assistance Program. External resources shall be available to support a systematic response to critical incidents.
	Contact information shall be readily available to employees.


	6.  Accountabilities 
	Executive & Facility / Service Managers
	Nominated peer support
	OH&S Representative
	All employees

	
	Where occupational stress is identified as an issue, they should monitor, review and actively support the program. They shall ensure that there are appropriate resources, including external counselling expertise where required, and ensure the program and all discussions are conducted in a positive atmosphere.  In consultation with employees, he or she shall ensure that peer support person(s) are nominated
	To ensure employees are aware of their rights and responsibilities, including reporting of incidents of people aggression, and to offer peer support through the agreed procedures.  Where indicated they shall advise management of the need for external resources and maintain confidentiality.
	To facilitate employee consultation and encourage a positive approach by all employees
	If affected by stress, report the incidence and concerns and seek support at the earliest possible stage.


	7.  Training
	Executive, Facility / Service Managers
OHS Committees and Representatives
	Nominated Peer Supports:

	
	Shall receive training covering the following topics:

· Causes of occupational stress

· Legal, ethical and moral issues relating to occupational stress

· Recognising employees who may be experiencing a stress response

· Developing a program to identify and address issues

· Discussing the matter with employees

· Sources of assistance

· Role of the manager and supervisor in return to work of an affected employee.
	In addition to the training listed for managers and employees, nominated peer support persons shall receive training in the following topics:

* Causes of occupational stress

* Effects of stress on the employee

* Identification of signs of cumulative stress

* Communication skills

* Coping skills

Peer support and critical incident stress debriefing skills & when to call in an expert.

	
	All Employees ;
	

	
	Through an organisational wide awareness program all employees should gain an understanding of the following:

· Recognising and preventing occupational stress and the effects of stress 

How individuals can contribute to the program and access assistance


	8.  Performance    Indicators & Audit records      
	· Occupational stress action plans (personal files) – Access to Executive only.


	9.  Related Forms & Templates 
	NA

	10. Record Keeping
	All records must be kept for a period of 7 years


	10.  Legislation References:
	

	Victoria
	Occupational Health and Safety Act 2004

OHS Regulations 2007

	NSW
	Occupational Health and Safety Act 2000 & OHS Regulation 2001 

	Queensland
	Workplace Health & Safety Act 1995

Workplace Health & Safety Regulations 1997

	South Australia
	Occupational Health & Safety Welfare Act 1986

Occupational Health & Safety Welfare Regulations 1999

	Western Australia
	Occupational Health & Safety Act 1984

Health Act 1911

Occupational Health & Safety Regulations 1996

	ACT
	Occupational Health & Safety Act 1989

Occupational Health & Safety Regulations 1991

	Commonwealth
	Aged Care Act 1997 

	New Zealand
	Health and Safety in Employment Act 1992 (HSE Act) Amended 2002

Section 2.6 employee participation.
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