[image: image1.png]



	AREA
	OCCUPATIONAL HEALTH & SAFETY

	TITLE
	BULLYING IN THE WORKPLACE 

	NUMBER
	10.3.6.1


PAGE  
[image: image2.emf]

	1.  Introduction

	Bullying is repeated and unreasonable behaviour directed towards an employee or group of employees that creates a risk to health and safety. It can include behaviour such as: deliberately changing work rosters to victimize particular employees, verbal abuse, initiation practices, sabotaging someone’s work and ridiculing someone’s opinions. For the purpose of this document BBC is also including incidents of harassment and indiscrimination of a sexual and racial nature as unacceptable and classed as “Inappropriate behaviour” from any employee.

	2.  Purpose
	Anyone who experiences or witnesses bullying should report it as soon as possible. When bullying is reported, it will be investigated quickly and in accordance with our procedures. Where necessary, a formal investigation will be undertaken and disciplinary action may result.
The following documentation relates to strategies that identify, assess and control employee aggression and is essential to meet legal requirements and maintain effective management of the organization.

	3.  Definitions
	Risk to health and safety" includes risk to the mental or physical health of the employee.
All the definitions below constitute “Inappropriate behaviour” for BBC Limited staff members.
‘Aggression’ is defined as ‘the infliction, or threat, of harm or injury (either physical or psychological) upon another person’.  It includes verbal, physical or psychological abuse, threats or intimidating behaviour, intentional physical attacks such as hitting, pinching or scratching, aggravated assault, threats with an offensive weapon, sexual harassment or sexual assault.

"Unreasonable behaviour" means behaviour that a reasonable person, having regard to all the circumstances, would expect to victimise, humiliate, undermine or threaten; and "behaviour" includes actions of individuals or a group, and may involve using a system of work as a means of victimising, humiliating, undermining or threatening
"Physical attack" means the direct or indirect application of force by a person to the body of, or to clothing or equipment worn by, another person, where that application creates a risk to health and safety.

"Threat" means a statement or behaviour that causes a person to believe they are in danger of being physically attacked.


	4.  Procedure Step
	Executive, Site Managers & Supervisors

	4.1  Risk Identification and Assessment
	· Incidents of aggressive behaviour shall be reported using the Incident and Investigation Reporting system. 

· All reports of “inappropriate” behaviour shall be investigated for cause and appropriate action taken

	4.2  Risk Control
	· An action plan shall be developed and implemented based on the outcomes of the assessment conducted using the checklist for Managing Aggression.

	4.3  Post-Incident Management of Personnel
	· The peer support person(s) shall provide assistance to people exposed to aggressive behaviour.

· Following any incident of “inappropriate behaviour”, employees, and any other people involved (victim, witness and others) shall be followed up by the Senior Manager and/or peer support person to ‘defuse’ and ‘debrief’.  The object of this process is to acknowledge and validate the reactions and prevent cumulative stress.

· External specialist advice shall also be available, through agreed HR procedures, to employees exposed to “inappropriate behaviour”.  


	5.  Accountabilities
	Executive Management
	Site Manager
	OH&S Representative / Employee

	
	To ensure strategies are established to prevent employee bullying / Harassment, in the workplace and to manage the incident when it does occur.  In consultation with employees and their representatives, ensure peer support person(s) are nominated, and ensure that external expertise for post-incident debriefing and counselling where required
	To reinforce the team approach to managing employee bullying / Harassment, and the prevention of workplace bullying, including encouraging reporting of all incidents of suspected” inappropriate” behaviour and the seeking of peer support where appropriate
	To reinforce the team approach to managing employee bullying / Harassment, including encouraging reporting of all incidents of aggressive behaviour and the seeking of peer or external support where appropriate.

	6.  Training
	Senior Managers
	All Staff Members

	
	Managers shall receive training in the:

· Legal, ethical and moral issues in relation to “Inappropriate Behaviour”

· Physical and psychological effects of aggression, especially cumulative aggression, on employees and the organisation

Development of appropriate management programs
	All employees shall receive training at the time of their Induction including:

· Rights and responsibilities of employees

· How to identify potentially violent situations including ‘trigger’ events and situations

· Methods for preventing “Inappropriate Behaviour”

· Emergency procedures for threatening situations

· Incident reporting procedures

Post-incident support facilities

	7.  Performance

Indicators &Audit records
	· Induction records

· Incident & Investigation Reports


	8.  Record
Keeping
	All records must be kept for a period of 7 years




	9.  Legislation References:
	

	Victoria
	Occupational Health and Safety Act 2004

OHS Regulations 2007 
Prevention of Bullying and violence at work – Guidance Note VWA

	NSW
	Occupational Health and Safety Act 2000 & OHS Regulation 2001 

	Queensland
	Workplace Health & Safety Act 1995

Workplace Health & Safety Regulations 1997

	South Australia
	Occupational Health & Safety Welfare Act 1986

Occupational Health & Safety Welfare Regulations 1999

	Western Australia
	Occupational Health & Safety Act 1984

Health Act 1911

Occupational Health & Safety Regulations 1996

	ACT
	Occupational Health & Safety Act 1989

Occupational Health & Safety Regulations 1991

	Commonwealth
	Aged Care Act 1997 

	New Zealand
	Health and Safety in Employment Act 1992 (HSE Act) Amended 2002

Section 2.6 employee participation.
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