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	1.  Introduction


	This document details the consultation and communication channels to facilitate and meet organisational and legal requirements on consultation and ensure that all employees have a genuine opportunity to effectively participate in decision making on matters with a potential to affect their Occupational Health and Safety through the BBC OHS Forums and Committee structures across the organisation.

	2. Purpose
	To provide a forum for the coordination, consultation and communication of all activities related to providing a safe physical environment and support systems for residents, Service users, volunteers, staff and all who visit BBC sites.

	3. Scope
	This committee is an organisational wide forum and incorporates all facilities, Services and corporate levels of BBC. These forums may be in the form of physical group meetings or teleconferencing between facilities.

	4.   Definitions
	Refer to definitions section of this Manual – OHS 10.1.2 Definitions


	5.  Terms of Reference:

	5.1 Membership:


	· HR Manager — Elected Chairperson

· OHS Risk Management Consultant – External Advisor

· Regional / National Managers, 

· One to two representatives, from each Service & Facility.

Number of participants shall be dependant on size & nature of facility/service. (Whenever practicable the Site Manager and OHS Representative will participate in this forum)

	5.2 Objectives:


	· To develop a framework which ensures that BBC Services have the necessary systems and supports in place to continually meet and where possible exceed the expectations of residents, service users, the Commonwealth Aged Care Standards and other relevant regulatory bodies;

· To oversee and contribute to the implementation, sustainability and relevancy of the framework;

· To communicate, on a regular basis, key activities, progress and outcomes of the Forum to relevant groups and staff across BBC;

· To guide, support, monitor and receive reports related to the physical environment and provision of safe systems across all BBC Facilities and Services;

· To participate in development and definition of organisational key performance indicators relevant to the physical environment and support of safe systems;

· To report and share quality improvement activities and associated outcomes;

· To promote professional development, education and training across the organisation for all staff and encourage the sharing of educational opportunities;

· To explore opportunities and contribute to the development and implementation of generic systems across the facilities;

· To contribute to the development of relevant processes, policies and procedures and make recommendations where necessary to changes in processes, policies and procedures;

· To undertake product, equipment and contractual evaluation to ensure that safety, environmental and maintenance implications are considered and addressed;
· To coordinate efforts to achieve a reduction in duplication of information wherever possible, and

· To explore and address other related matters as they arise.

	5.3 Reporting Structure:
	The activities and outcomes of this Forum will be reported to the BBC Executive Management Team, and where relevant the Board of BBC.

	5.4 Review of Terms of Reference:
	The Terms of Reference are to be reviewed at least annually and in line with any changes to the organisational structure.

	5.5 Meetings:
	Meetings are to be held quarterly as per calendar schedule with the venue to be determined by the Forum. These may be in the form of teleconferencing.

	6. Performance Indicators & Audit Records:
	BBC OHS Forum outcomes reports.



	7. Record Keeping:
	Records should be kept for a period of 5 years
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