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	1.  Introduction
	Legislation provides the framework for the prevention of occupational injury and disease. The key objective of the Legislation is the involvement of employees and employers and their associations in improving health and safety standards.

Through the operation of such consultative arrangements, the Legislation seeks to reduce disputes relating to OHS through co-operation between employer and employee representatives to actively address health and safety issues as they arise.

At the workplace level of BBC, involvement of employee’s is achieved through an active OHS committee structure and will abide by both States Issue Resolution Regulations, that “employer and employee representatives will attempt to resolve health and safety issues through agreed or prescribed procedures”

	2.  Purpose
	To ensure all aspects of the State OHS Legislation related to Issue Resolution in the Workplace is promoted to all employees.

	3.  Scope
	This procedure relates to all employees of BBC.

	4.  Definitions  
	Refer to definitions section of this Manual – OHS 10.1.2 Definitions

	5.  Procedure / Application Step

	For the purpose of the above elements to be clearly adhered to this procedure has been portrayed in an attached Flow chart. (Schematic presentation) However, for the purpose of clear understanding of the intention of the procedure the following points have been listed.

	5.1  State Issue Resolution Regulations Ask the Employer / Employee to
	· Identify the parties in the workplace to be involved in issue resolution;

· Provide for the parties to meet and attempt to resolve any issue;

· Identify factors which may be taken into account in attempting to resolve an issue, and

· Provide a method for communicating the results of any agreement reached to employees and any health and safety committee.
Note:
The Regulations do not place an obligation on the employer or the employee to identify health and safety issues. Rather they apply once an issue is identified by an employer or employee and require the relevant parties to meet and attempt to resolve any issue identified.

	5.2  Affective Issue Resolution Management Through
	· Deal with issue as soon as possible – reasonably practicable after it has been reported;

· The employer or management representative and the relevant health and safety representative must meet. (This meeting should be held as soon as possible and should attempt to resolve the issue.)
· This meeting - consultation may result in immediate resolution of the issue, or a joint direction for work to cease in that area. Where consultation does not lead to agreement, either the health and safety representative or the relevant management representative may direct that the work shall cease
· In attempting to resolve the issue, the parties should take into account all relevant factors. There are specific factors that must be taken into account, if they are relevant. 

· Whether the hazard or risk can be isolated, or whether it is likely to affect wider areas of the workplace;

· The number and location of employees affected by it;
· Whether appropriate temporary measures can be taken to deal with the hazard or risk, and whether they should be taken. Such temporary measures may include the issuing of personal protective equipment;

· Whether environmental monitoring of the hazard should be undertaken;

· How long it will take to correct the hazard or risk permanently, permanent correction may include modification of equipment or systems of work, or substitution of one chemical for another that is less hazardous; and
· Who is responsible for performing and overseeing the removal of the hazard or risk:

	5.3  Workcover Involvement
	Where it is directed that work should cease and the issue is in dispute, an inspector from the Safety Division of the State Workcover Authority should be called immediately.


	6.  Accountabilities 


	It is the Site Managers responsibility to ensure the process of Issue Resolution is applied when applicable and escalated to the Regional Manager and or Executive level in accordance with BBC protocol.

	7.  Training 


	All Managers and OHS Representatives will be made aware of the Issue Resolution protocol via the Babcock & Brown Communities OHS Forum and OHS Program education.

	8.  Performance Indicators & Audit Records:
	· Examples of Issue Resolution outcome meetings.

· OHS committee minutes


	9.  Related Forms & Templates
	· OHS 10.2.3.4.1
Issue Resolution Flowchart

	10.  Record Keeping
	Records should be kept for a period of 7 years


	11.  Legislation references
	

	Victoria
	OH&S Act 2004

Occupational Health and Safety (Issue Resolution) Regulations 1999

VWA Guidelines for Issue Resolution

OHS Regulation 2007

	NSW
	OHS ACT 2000

OHS Consultation Regulations 2001

	Queensland
	Workplace Health & Safety Act 1995

Workplace Health & Safety Regulations 1997

	South Australia
	Occupational Health & Safety Welfare Act 1986

Occupational Health & Safety Welfare Regulations 1999

	Western Australia
	Occupational Health & Safety Act 1984

Health Act 1911

Occupational Health & Safety Regulations 1996

	ACT
	Occupational Health & Safety Act 1989

Occupational Health & Safety Regulations 1991

	Commonwealth
	Aged Care Act 1997

	New Zealand
	Health and Safety in Employment Act 1992 (HSE Act) Amended 2002
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